REQUEST FOR PROPOSALS
ADDENDUM NO. 1
Cordova COP 3 and SHER 3 Fish Passage Improvements Project
Issued: March 10, 2026
Addendum Date: March 24, 2026

Contact: parternship@copperriver.org

Question

Response

1 .Can 3/4-inch minus aggregate be substituted with
1-inch minus aggregate for this project? If so, what
documentation or approval would be required?

Yes, %-inch minus is an acceptable substitution for the
top 4” layer of Selected Material, Type A below
Aggregate Surface Course, Grading E-1. Onsite
approval by Owner’s Field Rep. Selected Material,
Type A and Aggregate Surface Course, Grading E-1
submittals required as listed in the project
Specifications.

2. Are there any known local aggregate suppliers or
contractors in Cordova that bidders may contact
regarding material availability?

Local aggregate sites are managed by The Eyak
Corporation. Contractors may contact The Eyak
Corporation directly at 907-424-7161 for information
regarding aggregate sources, availability, and site
access. The Eyak Corporation is familiar with
contractors currently working in their pits.

3. Is there a designated U.S. Forest Service area
available for contractor staging, including equipment
parking and material or supply storage, during
construction?

No. There is no designated contractor staging area on
U.S. Forest Service lands in the project vicinity. The
Forest Service has a road easement in the area but
does not own land near the project site. Contractors
should coordinate with the relevant landowners,
including The Eyak Corporation and the State of
Alaska, regarding staging options.

4. What is the basis for specifying 95 percent
compaction by nuclear densometer for gravel
placed around the culvert pipe? More specifically,
what is the comparative material basis for applying
that standard to the specified gravel product under
existing site conditions, including rounded
aggregate or native substrate?

95% compaction is the Owner's specified compaction
requirement. The nuclear densometer is the Owner's
specified means to test compaction. Additionally, 95%
compaction is an industry standard of construction
compaction. This compaction requirement applies to
material placed as part of this project.

5. Is there any allowable tolerance, alternate
acceptance criterion, or field adjustment to the
compaction requirement for pipe backfill or
embedment based on site conditions and material
type?

No.

6. If the 95 percent compaction standard remains in

The compaction standard will remain in place. If the
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place, is there a minimum number of compaction
passes expected for acceptance, or will
acceptability be based solely on field density testing
results?

contractor proposes an alternate compaction method,
submit to Owner/Owner’s Field Rep for
review/approval before use in the field.

7. Can a plan sheet or detail be provided for the
COP 1 bank revegetation work?

Additional plan sheet or detail will be provided if
needed. Intent is for revegetation along Copper River
Highway at inlet side and outlet side of COP 1. 50’
length x 4’ width = 200 sf x 2 sides = 400 sf.
Coordination with Owner’s Field Rep will be required to
determine final location of revegetation but
approximate area is 400 sf.

8. Can you confirm whether hydroseeding is
required, not required, or optional for Item 6187

Hydraulic method or dry methods acceptable for
seeding. Seeding rate listed in specs.

9. The bid sheet appears to include mobilization,
survey, and as-built costs within each bid item.
Because these costs cannot be readily split
between items, please clarify how bidders should
account for them if only one pipe is awarded.
Specifically, may bidders include these costs on a
single bid item, or should they be distributed across
all bid items as shown?

Bidders should complete the bid sheet as provided.
Mobilization, survey, and as-built costs should be
included within each bid item and should not be shifted
to a single item. The Owner reserves the right to award
one, multiple, or all bid items, and bids will be
evaluated based on the pricing submitted in the bid
sheet.

10. Do we need to explain our mobilization in the
letter? Or we can put all mobilization on one bid
sheet?

Bidders are not required to separately explain
mobilization in the cover letter. Mobilization should be
included in the bid schedule as provided. If a bidder
elects to allocate mobilization to a single bid item
rather than distribute it across multiple items, that
approach should be clearly reflected in the bid sheet.

11. Is bonding required under this solicitation?

Yes. The successful proposer will be required to
furnish performance and payment bonds for the
Cordova COP 3 and SHER 3 Fish Passage
Improvements project.




