DRAFT:  TAPS Stakeholders Workshop Agenda

March 10-11, 2009 

Welcome!
With the 20th anniversary of the devastating Exxon Valdez Oil Spill quickly approaching, now is the time to come together to ensure future oil disasters are avoided. Copper River Watershed Project and Cascadia Wildlands Project appreciate you joining us for this 2-day stakeholder workshop.  The ultimate goal of this workshop is to reach stakeholder consensus on priorities for improved safety of the Trans-Alaska Pipeline System, and to initiate a plan of action to make it happen.
COMMUNITY MEETING
5:30-7:30pm, March 10, 2009 (doors open at 5:15 p.m.)

Conference Room in Valdez Convention & Civic Center

Purpose of Community Meeting

To share information and concerns about maintenance and safety operations for the Trans-Alaska Pipeline System (TAPS).  Parallel concerns of pipeline operations on the North Slope and how these influence TAPS concerns and oversight will also be discussed.

Outcomes of Community Meeting (What we want to walk away with)

· Initial list of stakeholder concerns for TAPS.
· Initial list of strategies for engaging citizens in oversight of TAPS.
· Start of a mailing list of participants who want to stay in the loop.
	Time
	Subject
	Lead

	5 minutes
	Welcome:  

Explain meeting purpose & expected outcomes, review agenda
	Kate

	10 min.
	Introductions
	Kate

	10 min.
	The Vision:  Citizens engaged in oversight of TAPS
	Kristin

	60 minutes
	Guest presentations* 
· Richard Fineberg, economist, journalist, pipeline researcher:  review of top 5 maintenance & safety concerns for TAPS.
· Gabe Scott, Cascadia Wildlands Project:  review of Alyeska Contingency Plan provisions for Copper River drainage protection.
· Dan Gilson, PWS RCAC:  what works well in PWS and Valdez Marine Terminal oil transport oversight?  Successes?
	

	25 min.
	Community comments, observations and concerns
	Kate

	5 min.
	Summarize next steps 
	Kate

	End
	Thanks for participating.
	


*These presentations will be digitally recorded and available after the workshop.  For more information on these recordings, contact Kate Alexander, Copper River Watershed Project, 424-3334, kate@copperriver.org. 

STAKEHOLDER MEETING
9am-4pm, March 10, 2009 (doors open at 8:45 am)

Conference Room in Valdez Convention & Civic Center

Purpose of Stakeholder Meeting
· Examine legal framework for TAPS oversight and identify opportunities for closing the gaps.

· Develop a list of concerns for TAPS supported by all participants.

· Identify oversight functions that can/should be addressed through citizen efforts.

· Develop foundation for partnership(s) and determine next steps for engaging citizens in pipeline oversight.

Outcome of Stakeholder Meeting (What we want to walk away with)

· Participant List:  who wants to be involved?  Who is missing who should be included?
· List of stakeholder concerns for TAPS supported by all participants.  

· Agreement on oversight strategy (s) to be pursued by group, with an action plan of who does what by when
	Time
	Subject
	Lead

	5 min.
	Welcome:

Explain meeting purpose & expected outcomes, review agenda
	Kate

	15 min.
	Introductions
	Kate

	10 min.
	The Vision: Citizens engaged in oversight of TAPS
	Kristin

	15 min.
	Re-visit list of concerns identified at evening gathering.  Finalize a list of concerns agreed upon by all participants.
	Kate

	45 min.
	Legal framework for oversight, Peter VanTuyn*
· existing legislation 

· gaps in authorization 

· potential legal fixes
	

	5 min.
	Break
	

	60 min.
	Identify key functions of pipeline oversight  
	Kate

	60 min.
	LUNCH—open house in Civic Center
	

	60 min.
	Discussion of strategies for including citizens in oversight of pipeline
	Gabe

	60 min.
	Develop Action Plan for next 6-12 months.
Action Plan will include the who, what, when, commitments, resources needed, etc. to meet each task  (including plan for continued recruitment of other participants)
	Kristin

	30 min.
	Visit any additional topics, questions, or concerns raised.  
	Kate

	End
	Thanks for participating, go team go!
	


*These presentations will be digitally recorded and available after the workshop.  For more information on these recordings, contact Kate Alexander, Copper River Watershed Project, 424-3334, kate@copperriver.org. 
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